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Tuia te rangi i runga nei. Tuia te papa e takoto nei. Tuia rātou kua ngaro nei i te tirohanga kanohi. Tuia tātou ngā
whakarerenga iho a rātou mā. Tēnā rā tātou katoa.
Tēnā tātou e takatū tonu nei, kia puawai ai ngā tūmanako o tēnā whānau, o tēnā hapū, o tēnā iwi. E mihi ana ki a tātou
katoa i roto i ngā tini āhuatanga o te wā.
Ko te whāinga o tēnei o ngā pānui, he whakamōhio atu ki a koutou ngā mahi e whāia ana e tātou o Ngā Kura ā Iwi o
Aotearoa. Ko te manako ia, ka puta tētahi pānui ki a koutou ētahi wā kia mōhio ai tātou ki ngā nekehanga o te wā, me
ngā ahutanga whakahirahira kei mua i te aroaro.
Tēnā koutou e ngā Kura ā Iwi, e ngā whānau, ngā hapū me ngā iwi o te motu.
Once again whānau, a lot of things have been happening across our Kura ā Iwi network. Thank you to everyone for your
contributions by hosting, sharing, discussing, inspiring and contributing in many ways across ‘Te Maru o Ngā Kura ā Iwi o
Aotearoa’.

NGĀ TAKE O TE WĀ
TE TAENGA ATU KI NGĀ KURA Ā IWI
Te Rāhui and I had the pleasure of visiting all our Kura which started with Te Kura Motuhake o Tawhiuau on 15
February and ended at Te Wharekura o Rakaumangamanga on 3 May. Thank you to all the Tumuaki, Kura and
Whānau who looked after us and shared with us during our visits. Te Rāhui and I are amazed at the special effort and
innovative initiatives that are happening in all our Kura and would like to acknowledge our Iwi, Hapū, Whānau,
Poumarumaru, Tumuaki, Kaimahi and Uri for the amazing contributions that you all make.
The ‘Pō Whakamānawa’ at our National Conference on 3-4 August will be an opportunity for us to join to honour
some of the incredible people who are doing amazing things in each of our Kura ā Iwi throughout the country. Our
Board (Ringa Raupā) and Management (Ringa Wera) have set some kaupapa to enable our Kura to share more of
what they are doing to inspire, support and grow the capacity of our Iwi, Kura and Whānau.
NGĀ MAHI MŌ TE TAU 2018:
At the conclusion of this pānui is the ‘Project Overview’ for Ngā Kura ā Iwi for the 2018 financial year which ends on
31 March 2019. This overview shares with you all the projects that the Ringa Raupā and Ringa Wera are working on
together with different members of Ngā Kura ā Iwi. These projects were set out in our 2018-2020 strategy as well as
the Ngā Kura ā Iwi (NKAI) agreement with the Ministry of Education (MOE).
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We are very thankful to all of you who are contributing to wānanga, to our conferences, to our development groups,
to our projects in general, and especially to the Kura for the feedback, information and data that you give us to better
inform us of how we are going as a kaupapa. This all helps us to identify opportunities to support our Kura and
achieve Te Tihi o Angitu.
KUA EA: TE KIRIMANA KEI WAENGA I A NKAI ME MOE (Te Kāwanatanga)
NKAI are due to submit another report to MOE this June as part of our agreement. The report will focus on the work
programme that has been developed for 2018 and the outcomes that we are aiming to achieve. The Ringa Wera will
be constructing the report on behalf of NKAI, and once MOE have thoroughly analysed the report, we will receive the
next set amount of funding to support the next phase of our plans as set out in the Project Overview.
INFORMATION NEEDED FROM OUR NKAI KURA BY THE BEGINNING OF JUNE
The most valuable information in the reports to MOE and to our NKAI network is the data and kōrero that we receive
from our Kura. The purpose of the data is to help us see how we are going as a NKAI movement across the country.
The narratives and good news stories that we receive from our Kura are very valuable, so that we can all be aware of
and celebrate our Uri, our Kura including the Staff, and our Whānau. We include all the narratives that we receive
into the NKAI report to celebrate what you are all doing and to share a snapshot of our Kura life from across our
country. Whānau, for the upcoming report we will need information from you all and will send a request directly
through to our Principals. For an indication of how this information fits into the bigger NKAI picture, please look at
the Project Overview at the end of this pānui and take note of the areas that are written in red. The information that
we will need from our Kura by the beginning of June is set out below:
• Good News Stories: Year 1-8 Students. Please send us a good news story about an event, achievement,
attitude regarding the year 1-8 students in your Kura that has happened in 2017 or 2018. Please limit the
kōrero to 2 paragraphs and it would be awesome if you could include some pictures that relate to the kaupapa.
• Good News Stories: Year 9-13 students: Please send us a good news story about an event, achievement,
attitude regarding the year 9-13 students in your Kura that has happened in 2017 or 2018. Please limit the
kōrero to 2 paragraphs and again, it would be awesome if you could include some pictures that relate to the
kaupapa.
• 2017 Year 13 Graduates: Please send through a short profile on a year 13 graduate from 2017. What are they
doing now; What did they do at your Kura to prepare them for what they are doing now; and What does the
graduate aim to do in the future. It would be awesome if you could also include a picture of the graduate with
the profile.
• Graduates who left your Kura five or more years ago: This section aims to emphasise the value of our
kaupapa by sharing what some of our graduates are doing five plus years after leaving your Kura. We ask that
each Kura please complete a profile on 1-3 graduates who left more than five years ago. When did they leave
School; What did they do after leaving school; and What are they doing now – Whānau, Marae, Iwi, Career.
• Survey on where the 2017 graduates are in 2018: This survey will help us to gauge where last year's
graduating class have gone too. We will not be identifying individual schools in the report. However, we will
be reporting on the data regarding the 2017 graduating cohort and where they have gone to. We ask that
each Kura fill in the survey please, by the end of May.
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URI (STUDENT) LEARNING PROGRESSIONS
The full NKAI Board, Ngā Ringa Raupā met on 6 April. A key discussion point was our agreement (Kua Ea) with MOE
where there is a focus on Ngā Whanaketanga achievement of our Uri in Pangarau and Te Reo Māori. Since the
Labour government has come into office, there is no longer the requirement for all Schools to report against Ngā
Whanaketanga or the National Standards. This has meant that many of our Kura still utilise Ngā Whanaketanga and
some have chosen not to. This is reflected across the country now that Schools have a choice, since the new
government has said that it is up to Schools how they report to government and their communities.
Although this is the situation, NKAI still want to monitor the progress of our students across the country and give
support to our Kura where possible. This has led to Ringa Raupā deciding that we should undertake a new project
which focuses on the learning progressions of NKAI students from years 1-10.
Therefore, NKAI has developed a new project to develop a system where we assess and monitor the progress of the
learning of our rangatahi based on what we see as important as Kura ā Iwi. NKAI is organising a meeting for a group
of Kura ā Iwi expert teachers to begin to develop this system and the goal is to have the system developed by the end
of the year to measure the progress of our students in the areas that we see as important. This may include areas in
Ngā Whanaketanga while also including areas beyond what is in Ngā Whanaketanga. The goal is that we will test the
NKAI learning progressions system in 2019 that aims to assess the learning progress of our year 1-10 students in the
areas that we as Ngā Kura ā Iwi see as important.
REGISTRATION OF INTEREST - A wānanga is planned for three days in week four, term two (21-23 May 2018) in
Wellington. We are looking for the ‘guns’ in our Kura Tuatahi space who will and can commit three days to this
important wānanga. Please register your interest through your Tumuaki if you are interested in being a part of this
kaupapa. Tumuaki can submit names directly to Te Rāhui via email.

NGĀ KURA Ā IWI WEBSITE
www.kuraaiwi.maori.nz
This website is now live. You will be able to see up to date
information as it becomes available, especially regarding the
Leadership Wānanga on 8-9 June and the NKAI National
Conference on 3-4 August. We will be adding more
information daily, so please be sure to visit us regularly.
Thank you to Te Rāhui for developing the website and we
look forward to adding the good news stories from our Kura
across the country to our website in time to come.
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NGĀ KAUPAPA MAHI MŌ NGĀ IWI, NGĀ POUMARUMARU, NGĀ TUMUAKI ME NGĀ KAIAKO
NGĀ KURA Ā IWI LEADERSHIP WĀNANGA | 8-9 JUNE, Tūrangi
We are excited about the upcoming NKAI Leadership Wānanga in Tūrangi on 8-9 June. Please know that this hui is
open to all people connected with Ngā Kura ā Iwi, but the numbers are limited. The focus is on leading our Kura and
is especially relevant to Iwi, Boards, Tumuaki, School Senior Management teams and aspiring Principals. The focus on
the Friday is on the Education strategy and initiatives of Ngāti Tūwharetoa. This will be an awesome opportunity for
people to see how an Iwi plans for the development of its people and the initiatives that are set in place to enable
this to happen.
On the Saturday, the wānanga will focus on Ngā Kura ā Iwi initiatives from around the country where our Iwi, Board,
Kura and other experts will share in panels and workshops. Some of the panel discussions include;
•

•
•

Iwi Education Strategies Panel. Large Iwi and smaller Iwi. Leaders from Tainui and Ngāti Manawa will share their
Iwi Education strategies, while Wayne Ngata will share how MOE can support Iwi and Kura to achieve the
aspirations of the Iwi for our tamariki.
Kura ā Iwi Inspirers Panel: We will all have the opportunity to hear the views of some of our Kura ā Iwi whānau
and why our kaupapa is the kaupapa for them, their Kura and their Iwi.
Kura ā Iwi Graduates Panel – Reflections and Recommendations: Graduates from our Kura will share their
journey, passions and aspirations with us. Our uri are the focus of our kaupapa and this is a time for some of our
uri to share with us.

The Saturday workshops are;
•

•
•
•

•
•

How Iwi and Kura are Growing their Leaders for the Future. Whānau from Te Wharekura o Ngāti Rongomai and
Te Wharekura o Rakaumangamanga will share key points about their Kura and how they are growing the Iwi
including our future leaders.
ERO Review and the Ngā Kura ā Iwi Methodology. Come and learn what is involved in an ERO review where the
NKAI methodology is used. Be ready for your next review.
Quality Appraisal Systems. Come and see the most up to date strategies to appraise School Staff so it is valuable
to them and the Kura.
Governance Models in Kura ā Iwi: Kura will share how their Board works so you can consider these ideas for your
own Board. The Kura that will be sharing are Te Whata Tau a Putauaki, Te Kura o Hīrangi me Te Kura Motuhake
o Tawhiuau.
Te Arataki Kaimahi: This workshop focuses on the support and management of staff with a focus on the
collective employment agreements and competency.
First Time Principal Supports: This session focuses on supporting our nine first time principals and will be
supported by Evaluation Associates who lead Aotearoa's First Time Principals programme. This hui will be joined
by some of our experienced Kura ā Iwi Principals.

Whānau, all Kura can register their people online through the Leadership Conference link on the NKAI website
www.kuraaiwi.maori.nz. Iwi, Board, Whānau, Tumuaki, Senior Management Team members and aspiring Tumuaki
are all welcome to register through your allocated Kura contact person. Any queries regarding registration, please
contact Tineka via email.
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NGĀ KURA Ā IWI NATIONAL CONFERENCE | 3-4 August, Rotorua
Preparations for the National Kura ā Iwi Conference in Rotorua is well under way. We have a series of panel
discussions and workshops being developed with a special focus on topics related to our Iwi, Boards, School Leaders
and Teachers. The goal is that our people will be encouraged and inspired to take further action upon their return to
their communities and Kura.
•

•

•

Workshops and Further Workshop Requests: we are preparing a range of workshops, but also welcome ideas
from our membership. If you have any ideas and think that several of our NKAI whānau would be interested
in the workshop idea, please advise Watson and Te Rāhui via email.
Te Pō Whakamānawa. On the evening of Friday 3 August there will be an evening where we will honour two
people from each Kura for their contribution to the kaupapa of the Kura. This will be an evening to celebrate
each Kura and the contributions of key people. The people will be nominated by the Kura and we will
celebrate them all as Ngā Kura ā Iwi o Aotearoa. Please remember that only people registered at the
conference will be able to attend this Pō Whakamānawa due to the limited space at the venue. It will be an
amazing celebration of our kaupapa and each Kura.
Registration: Just a reminder that it will cost $100 per person to register and we expect that this will be paid
by the Kura. The rest of the cost for the event will be covered by Ngā Kura ā Iwi o Aotearoa. One key contact
person from each Kura is expected to coordinate the registrations of Staff, Board and Iwi members who will
be coming to the conference.

NGĀ KAUPAPA MAHI MŌ NGĀ URI
NKAI CELEBRATION AT SECONDARY SCHOOL KAPA HAKA NATIONALS: NKAI is setting up an opportunity for our
participating kapa haka from our Kura ā Iwi to come together for an evening of whanaungatanga, kai and
entertainment. This will be at the Massey University Student Center from 8pm to 11pm on Friday 6 July. Because of
the numbers, this event will only be for the kapa haka students from our participating Kura ā Iwi kapa haka, their
teachers and supervisors, and a selected group of students from Te Kura o Whakatipuranga Ruamano.
If your Kura is coming to compete at the nationals, can the lead teacher please contact Tineka via email to advise
whether your Kura will be attending the NKAI Celebration and how many will be attending. Each Kura will be
expected to bring your teachers and adult support team to this event to ensure that our students are supported, well
supervised and everything goes well.
YEAR 4-8 REGIONAL NKAI WHANAUNGATANGA SUPPORT: The Ringa Raupā Executive Board will discuss the model
to financially support Kura to have a whanaungatanga event for the Kura ā Iwi in your region. Please know that we
do not have a lot of money, but we do want to support events financially that encourages whanaungatanga across
our Kura. We will send out an update once approved by the full Ringa Raupā Board at the June meeting.
INFRASTRUCTURE INVESTMENT
NKAI has adjusted our strategy regarding our IT infrastructure, so that more of our Kura and tamariki benefit. Please
read below for further clarification and be informed, so that your Kura can take advantage of the opportunities.
NKAI IT Academy
The NKAI IT Academy was set up to help build Digital Technologies and Hangarau Matahiko programmes in Kura.
Central to this, was providing students pathways into technology careers by gaining industry recognised certification.
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The academy programme is based on the Microsoft Learning Curriculum and covers three key areas of learning application proficiency, network administration and software development.
Application proficiency training is available now and focuses on participants becoming proficient in the use of
Microsoft Office applications (e.g. Word, Excel and Power Point). After completing training and passing the relevant
Microsoft exams, participants gain the Microsoft Office Specialist (MOS) certification. The academy programme is
delivered as part of the NKAI Cloud Services Project.
KAIAKO – ‘TRAIN THE TRAINERS’
After a review of the academy earlier in the year, the academy is focusing its efforts to train Kaiako who themselves
will take the programme back to their Kura – i.e. ‘Train the Trainers’. Between now and the end of the year, Kaiako
have an opportunity to gain Microsoft certification and be supported to deliver the programme in their own Kura.
REGISTRATION OF INTEREST - Places are limited to 30 people. Register your staff members as soon as possible with
NKAI via email to Te Rāhui. Once you have registered a maximum of two staff members, you will receive course details
of training wānanga and costs.
ADVOCACY & PARTNERSHIPS
Advocacy is a major focus for Ngā Kura ā Iwi to ensure that our Kura are represented in any important discussion to do
with our uri and Aotearoa's education, social and cultural landscape. Since the new government has taken office, there
are many things being reviewed and many new initiatives being considered regarding the education of our tamariki
throughout Aotearoa. NKAI will always endeavor to ensure that we are represented in these forums. In the project
overview at the end of this pānui you will see the discussion groups that we are currently a part of and the key kaupapa
that are being discussed.
HE KARAHIPI
A second round for the 2018 Teach NZ Te Reo Māori (Secondary and Wharekura) Scholarships are now open and close
on Monday 14 May 2018. There are 30 places available for students and graduates intending to undertake an approved
Graduate Diploma of Secondary Teaching or a Masters starting in 2018. The scholarships are for people who want to
teach te reo Māori as a subject in secondary schools (Te Tipu Whakarito); or for people who want to teach a secondary
subject in Wharekura where te reo Māori is the language of instruction (Te Waka Whakarei). These scholarships will
cover core study fees and pay an allowance of up to $10,000 over the duration of the programme. We encourage you to
share this information with people who may meet at least one of the following eligibility criteria:
•
•
•

You have already started an approved Graduate Diploma of Secondary Teaching or Masters in the 2018 year.
You applied for a Te Reo Māori (Secondary and Wharekura) Scholarship in the first round and missed out.
You are starting a Graduate Diploma or Masters course mid-year in 2018.

For further information visit the Teach NZ website at https://www.teachnz.govt.nz/scholarships/teachnz-maorimedium-and-te-reo-maori-scholarships/te-reo-maori-secondary-or-wharekura-scholarships/ or contact Teach NZ
directly on 0800 165 225.
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NKAI IMPORTANT DATES – KEY HUI FOR 2018
Further dates have been added since our last pānui to support our Iwi and Kura developments.
WĀTAKA MŌ NGĀ KURA Ā IWI
TIME & DATE
Tuesday 15 May

KAUPAPA
Ringa Raupā Executive Hui

LOCATION
Hamilton

8-9 June

Leadership in Kura ā Iwi.
Wānanga hosted by Ngāti
Tūwharetoa.

Te Kura o Hīrangi
Ngāti Tūwharetoa

Tuesday 19 June

Ringa Raupā Executive Hui

Hamilton

Term 2: Friday 22 June

Te Maru Hui

Rotorua

Friday 6 July

NKAI Secondary School Kapa
Haka Nationals Kaitahi
Ringa Raupā Executive Hui

Thursday 2 August
3-4 August

Palmerston North
Rotorua

Tuesday 4 September

Ngā Kura ā Iwi National
Conference
Ringa Raupā Executive Hui

Distinction
Rotorua
Hamilton Office

Term 3: Friday 21 September
Tuesday 23 October

Full Ringa Raupā Hui
Ringa Raupā Executive Hui

Rotorua
Hamilton Office

Tuesday 13 November

Ringa Raupā Executive Hui

Hamilton Office

Friday 23 November

Te Maru AGM

Tuesday 4 December

Ringa Raupā Executive Hui

Wednesday 5-7 December
To be confirmed

Proposed 2019 NKAI Student
Leaders Wānanga

Rotorua

Hamilton Office
Tainui

LEAD & ATTENDEES
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Conference especially focused on
leadership. Very relevant to Iwi, Board,
Tumuaki, Senior Management teams,
aspiring Principals, Whānau.
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Key check point time, mid way through
the year.
Pou Kōkiri, Kura Staff and Tutors
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Conference for all Staff, Boards and Iwi
Representatives
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Representative from each Kura ā Iwi
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Pou Kōkiri/Tiamana
Executive/Ringa Wera
Hui for wider NKAI stakeholders –
Tumuaki, Kaiako, Boards, Iwi
Representatives, Kāhui Reo Taketake
Pou Kōkiri/Tiamana
Executive/Ringa Wera
NKAI Staff, Executive, Tumuaki, Teachers
in charge of Student Leaders

KŌRERO WHAKAMUTUNGA
E mihi ana ki a koutou katoa e ngā karangatanga maha o tēnā Iwi, o tēnā Iwi. Ko te tūmanako e hāngai ana ngā kōrero ki
roto i tēnei o ngā pānui ki ngā tūmanako o ō koutou Kura me o koutou whānau. Heoi anō rā e te iwi, kia tau ngā
manaakitanga o te Runga Rawa ki runga i a koutou katoa. Paimārire.
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Ngā Ringa Wera: Kaupapa Matua 2018
Please note: Data or narratives required from Kura is in RED below.
2018 NKAI Project Leader and Team

Key Tasks and Indicators

Tasks completed by
May 25. Report to
NKAI Te Maru and
MOE by June 20.

Foundation - Refine Strategic Plan for 2019 and
2020. Review 2018.
Watson

Further analyse the needs of our iwi, kura
and network.
Discussion at Executive, Ringa Raupā and
Te Maru hui.
Identify key areas for focus at Te Maru Hui
(June).
Identify key goals and actions (August).
Refine Strat 2019-2020 and 2019 annual
plan and budget at Te Hui (Nov).
Complete 2017 Accounts with Fred
Cookson (auditor).
Refine NKAI financial systems to ensure
best practice.
Clear communication channels.
Focus on NKAI Website and cloud system
for members.
Focus on collaboration space through
Cloud and 365.
These reports double as key updates to
NKAI stakeholders (Te Maru) and our
responsibilities to MOE.
Ensure that they are informative and
relevant.

Continue with
strategic future
focused discussions
at Ringa Raupā hui
through 2018. Discuss
with Te Maru in June.
Nov AGM approve
key 2019-2020
refined strategy.
N/A

Administration Operations - Administration and
Finance Systems.
Tineka
Communication Systems - internal and external.
Te Rāhui

Complete Kua Ea Reports to MOE.
Watson

Present Website.
Present Cloud plan
for communications
and collaboration.
Report some 2017
results and analysis.
Share update and
plans for 2018
projects.

Tasks
completed by
October 7.
Report to NKAI
Te Maru and
MOE by
October 25.
Continue
discussions.
Report - Update
on Strategy
refinement and
2019 Annual
Plan
developments.

Tasks completed by end of
January if not end of 2018
school year.
Report to NKAI Te Maru and
MOE – February 25.

Brief report re.
how our 2018
budget is
tracking.
Update re.
Cloud
communications
and
collaboration.
October Update
Report.

Present 2019 budget to support
the Annual Plan.

Report - Share Annual report
for 2018, 2019-2020 Strategy
and Annual Plan and Budget for
2019.

Present report aligned to plan
presented in June. How did we
go?

Feb Results, Feedback on 2018
and Feedforward on 2019
including updated Strategy and
2019 Annual Plan.
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Infrastructure Investment - Kura Management
System KMS.
Te Rāhui – Firstec

This KMS (NKAI SMS) system is tested,
adjusted and fully operational in at least
10 Kura ā Iwi. Trial during 2018. New
Schools trial KMS in August. Full
implementation by willing Schools to start
2019. Clearer plan and budget from
Firstec for 2018 and 2019 proposal.

NKAI Cloud Infrastructure.
Te Rāhui – Firstec

The 365 Cloud system is set up for Ngā
Kura ā Iwi communication and
collaboration across Kura. Clearer plan
and budget.

IT Academy.
Te Rāhui – Firstec

Kura ā Iwi schools can offer the IT
Academy to key IT staff in Kura ā Iwi to
prepare teachers to teach the IT academy
to their students. Clearer plan and budget.

Capacity Building - NKAI Leaders Wānanga.
Watson/Te Rāhui/Tineka

Wānanga for Iwi, Boards, Tumuaki, SMTs,
Aspiring Tumuaki.
Focus on Iwi, Kura developing their
kaupapa and strategy.
Conference on 8-9 June in Tūrangi hosted
by Tūwharetoa.
Conference for Iwi, Boards and Teachers.
Strong focus on networking, relationships,
PLD and inspiration for Teachers, as well
as workshops for Iwi and Boards.
Celebration of kaupapa.
Ensure that our two Kura receive quality
support.
Ngāpuke - direct support re. Contract with
MOE.
Maniapoto - work with Kura, MOE and
NZSTA.

NKAI National Conference.
Watson/Te Rāhui/Tineka

Targeted Kura Intervention and Support.
Watson

Update re. KMS
developments.
Clearer plan from
Firstec – monthly
goals and actions.
Plan to implement
KMS across
committed Kura.
Update re. Cloud
development.
Clearer plan including
monthly goals and
key actions.
Update re. IT
Academy. Clearer
plan including
monthly goals and
key actions.
Report on Leadership
Wānanga including
feedback from
participants.

Report re. KMS
trial and KMS
implementation
to prep for
2019.

Implementation plan for 2019.

Update re.
Cloud
implementation.

Strengthening implementation
plan and budget for 2019.

Update re. IT
Academy
implementation.

IT Academy implementation
plan and budget for 2019.

Report on
considerations
for 2019.

Plan to support Iwi, Boards,
Principals and Aspiring
Principals in 2019.

Report on
programme and
activities being
organised for the
National Conference.
Update report
regarding the two
Kura.

Report on
Conference.
Feedback from
participants.

Plan for 2019 National
Conference.

Update report.

Update report if needed. Goal is
that no further support is
required.
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First Time Principal Support Programme.
Watson

Project - Measuring y1-10 Learning Progressions
Arihia, Sophie and Tui
Supported by Te Rāhui and Watson

Teacher PLD - Quality Teaching and Learning of
Tuhituhi and Pangarau.
Te Rāhui
IT Literacy - Quality Teaching and Learning of
Hangarau Matihiko.
Te Rāhui

Graduate Prep and Plans for Life Beyond
Wharekura.
Watson

NKAI Approach to NCEA.
Watson

Ensure that there are strong NKAI
Principals to support NKAI First Time
Principals (FTP).
FTPs to be on FTP programme through
Puti Gardiner.
Major Project. Focus is on developing a
NKAI approach to measuring student
learning progressions of year 1-10
students. Literacy and numeracy. This is
to replace the Ngā Whanaketanga focus
of the previous government. Will probably
still use aspects of NWOA.
PLD support and to identify quality
tuhituhi resources, e.g. He Manu Tuhituhi
to support Teaching and Learning. This is
connected to the Progressions Project.
PLD in Microsoft Office software. IT
Academy and The Cloud for Teachers.
Supporting Kura to complete their
applications for PLD for Hangarau
Matihiko.
Gather and share what Kura are doing to
prepare students for their life after
Wharekura. Support Kura to develop their
own programmes to support senior
students into a pathway that will set them
up well.
Iniatives for NKAI Teachers to share and
collaborate re. their learning programmes,
assessment activities and moderation.
Focus on Cloud tool and face to face
hui/PLD.

Report re. NKAI FTP
participation in FTP
programme.

Update report.

2018 FTP report and plan for
2019 to support Principal
development.

Present plan to
develop a NKAI
approach to
measuring student
learning progress.
Student Progressions
Project focused on
year 1-10 students.
Report on targeted
PLD offered at
Conference.

Report on
developments
of the approach.
Need strong
input from
Kura.

Report on the approach that
has been developed and the
plan to implement the
approach.

PLD report.

Completed student
progressions monitoring system
presented. Implement 2019.

Data on the Schools
and numbers of
students/staff
enrolled in IT
Academy.
Plan to strengthen IT
Kura provide data re.
2017 Graduates
pathway by end of
May. Profile 1-3 2017
graduates and their
current pathway.
NCEA level 2 and 3
data – 2017. Watson
to gather from NZQA.

Update re. IT
Academy
participation.
Matahiko PLD.

Report on IT Academy
participation and Hangarau
Matahiko PD participation of
Schools.

Report re. NCEA
related PLD and
other initiatives.

Data on Graduates post school
destinations for 2018
graduations. Profile 1-3 2018
graduates and 2-3 graduates
who left 5+ years ago.

Update
progress.

Report on 2018 NCEA data level
2 and level 3.
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NCEA Moderation and Online Moderation.
Te Rāhui

Planning for a Teacher Training Programme.
Te Rāhui

Student Initiatives Y4-8 NKAI
Whanaungatanga.
Watson
Student Leadership Conference.
Watson

Celebrating our Kura Teina.
Te Rāhui/Tineka

Connect NCEA teachers with other NKAI
Teachers for moderation. Creating a time
and space for Teachers to come together
to undertake moderation. Kura share
resources and collaborate re. NCEA
moderation.
Develop programme with a “Provider” to
train Ngā Kura ā Iwi Teachers in targeted
priority areas.

Whanaungatanga opportunity for
students in the regions under the NKAI
kaupapa. Support rohe to initiate their
own whanaungatanga initiatives.
Leadership Hui for 2019 year 13 leaders in
NKAI.
Ngā Kura ā Iwi to run a leadership
wānanga for year 12 leaders in
preparation to lead their Kura in 2019.
All Kura to share a good news story in
regards to a kaupapa regarding year 1-8
students. School initiative, student
achievement, student activity,
contribution to iwi, etc.

Celebrating our Kura Tuakana.
Te Rāhui/Tineka

All Wharekura to share a good news story
regarding their Wharekura students. Kura
to also profile a recent graduate and their
post School path.

National Kapa Haka Whanaungatanga.
Watson

7 NKAI Schools will participate in the
National Kura Tuarua competition.
Whanaungatanga initiative while at
Nationals.

Present plan to
support Teachers
with NCEA
programme
development and
moderation.
Indicate to MOE our
intention re. NKAI
Teacher training
programme
development.
Share model
developed to support
rohe with this
initiative.
Report re. student
leadership wānanga
to prepare 2019
students leaders in
Kura.

Update
progress.

Report on 2018 NCEA. Submit
plan re. 2019 NCEA support.
Kura give stats re. 2018
moderation agreement rate.

Present update
and plan for
2019 re.
Teacher
training.
Update re. rohe
whanaungatang
a initiatives.
Share plan for
student leaders
wānanga.

Each Kura to share a
good news story
from 2017 or
beginning of 2018. 12 paragraphs plus
pictures.
Wharekura 20172018 good news
story. Focused on
kaupapa re. year 913 students.

Update re. NKAI Teacher
training Strategy.

Share summary report
submitted by coordinators of
these initiatives around the
regions.
Report on student wānanga
and sharing narratives from the
kaupapa.

Each Kura to share a 2018 good
news story regarding Y1-8
students. 1-2 paragraphs plus
pictures.

Wharekura 2018 good news
story. Focus on year 9-13
students.

Share report re.
NKAI at
Nationals.
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Advocacy and Partnerships.
Watson
MOE
Watson
Watson

Ensure that NKAI is “at the table” and our
“voice” is heard. Below are the areas that
have current work programmes.

Overview report re.
NKAI Advocacy re.
Govt developments.

Leadership - First Time Principals
Programme
NCEA Review – Major project to reform
NCEA

Supporting new
Principals.
Review of NCEA and
possible future
changes.
New government
discussion group
about the future of
NZ Education.
Panel decides on PLD
providers.
Discuss major future
end developments.

Watson

Government Education Summit

Te Rāhui

MOE PLD Panel

Arihia

Tomorrow Schools Cross Sector Advisory
Panel

Watson

Curriculum and Progressions Advisory

Discuss year 1-10
Curriculum and
possible Progressions.

Watson

SISI Māori Panel

Discuss a central data
base for student
information.

NZQA
Watson, Arihia and Kimiora

Māori Medium SQAG

Watson

UE Review

Discuss all NCEA
related issues for
Māori.
Review UE
requirements.

Update.

Update report re. NKAI
Advocacy re. Govt
developments.
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